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Chairwoman Nelson and Members of the Committee:  
 
With the current energy crisis, Texas is facing an unprecedented infrastructure 
emergency on top of an ongoing and unprecedented health emergency. As one of our 
state’s key elected officials, you have an opportunity to positively impact the future 
success of our youngest Texans and we appreciate all you are doing for the people you 
serve. 
 
As we move through these crises, we want to thank you for keeping the issue of public 
education at the forefront in our state. Last session’s passage of the historic House Bill 3 
put Texas schools on a strong path toward a brighter future. In the aftermath of the 
COVID-19 outbreak, the federal government has also prioritized our schools with stimulus 
funding meant to help school districts address the many additional expenses and 
challenges they face. 

KEY POINTS 

● Last session’s passage of the historic House Bill 3 put Texas schools on a strong 
path toward a brighter future. 

● We are asking our state leaders to think beyond simply preserving HB3 funding 
— to invest federal funds where they were intended, and maintain flexibility for 
your local school districts.  

 



 
Unfortunately, the federal funding that was intended for our schools has not been getting 
to our schools. Texas initially received $1.3 billion in federal stimulus funding intended for 
our schools in the spring of 2020. However, our schools did not see any additional 
money because Texas instead diverted these funds to fill other state budget holes.  
 
Now, another $5.5 billion in federal funds promised to our schools hangs in the balance. 
 
As state education budget hearings draw near, it’s time for us to address an issue that is 
consequential to the future of public education in our state: the spending of billions in 
federal education stimulus dollars. We’ve begun to analyze how other states are 
choosing to spend their federal funds and we’re particularly intrigued by states who 
choose to send up to 90% of federal dollars directly to their local school districts.  
 
Texas is a big state and the needs in every school district are different. You have likely 
heard from many of your school superintendents about the vast needs in their districts 
right now.  You are uniquely positioned to help school leaders address those needs in 
ways that are meaningful to your particular communities. 
 
This is a time when great leadership is desperately needed. We are asking our state 
leaders to think beyond simply preserving HB3 funding — to invest federal funds where 
they were intended, and maintain flexibility for your local school districts. We look 
forward to working with you in the coming months and appreciate your dedication to the 
future success of our public schools. 
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As public education budget hearings draw near, we must recognize the important work 
of the 87th Legislature to ensure the current health crisis doesn’t become a generational 
education crisis. This includes renewing our commitment to fully fund House Bill 3 and 
ensuring federal stimulus dollars earmarked for public education remain in our public 
schools.   
 
Digging out of this crisis will take more than just sustaining current funding levels for 
public education. Using stimulus funds for interventions, improved broadband access, 
and extended instructional time will be necessary to prevent lasting harm to our 
students and to position our students and state for a strong recovery.​ Because a strong 
Texas recovery requires a strong recovery for our public schools. 
 
 

What federal stimulus has been provided? 
 

The federal government is providing billions in COVID-19 relief funding to public schools 
across the country. Texas initially received $1.3 billion in federal stimulus funding 
intended for our schools in the spring of 2020. However, schools did not see any 
additional money because Texas instead diverted these funds to fill other state budget 
holes.  
 
In December of 2020, the federal government awarded another $5.5 billion meant for 
K-12 education to Texas. This funding, plus any additional money provided by a possible 
third round of stimulus, now hangs in the balance for our schools.   
 
By the end of these three rounds of federal stimulus for schools, Texas may be awarded 
tens of billions of dollars meant to help address COVID-19-related issues for schools, 
including student learning loss, student mental health services, broadband and 
technology needs, purchasing protective equipment, and upgrading facilities.   
 
 

 
 
 



 

How have COVID costs gone up? 
 
School leaders are feeling their budgets tighten with rising costs related to COVID-19. 
Here are some snapshots of the unanticipated expenses that districts are facing: 

● In Pasadena ISD, a principal has had to use 40 percent of her campus’ 
discretionary operating budget for COVID cleaning supplies and safety measures. 
These supplies have included masks, gloves, hand sanitizer, plexiglass dividers, 
additional cafeteria tables to enable social distancing, and more. 

● In Clear Creek ISD, a principal has had days where 35 to 45 teachers have been 
out, resulting in the need for more substitute teachers. In all, CCISD has spent 
over $500,000 on COVID-related substitute teachers this year.  

● In Mineral Wells ISD, a principal has spent more than $300,000 on hotspots, 
Chromebooks, Personal Protective Equipment (PPE), signage, substitute 
teachers, and extra staff hours and supplies for serving meals and janitorial 
services. 

● In Los Fresnos CISD, the district has spent 66 percent of its extra duty budget so 
far this year to support bus delivery of meals to remote learners.  

● In Ysleta ISD, a principal has spent over $54,000 on devices and protective covers 
for remote learning and $1,000 on defogging machines to aid campus sanitation. 

● In Galveston ISD, officials have spent $1.9 million on devices and hotspots, 
$100,000 on air purifying systems, $30,000 on plexiglass, $200,000 on social 
distancing signs and water and sanitation stations, $125,000 on a COVID 
coordinator position, and $300,000 on nurse aides. 

● In Frenship ISD, district officials have invested $3 million in student devices and 
hotspots for students who don’t have reliable internet. 

 
What are some ways school districts could use this money? 
 
As we look to the future, schools will need more funding to respond to the recovery 
needs — academic, mental, and emotional — of their students and to pursue school 
reinvention opportunities in districts across Texas. Here are some examples: 



 

How are other states using stimulus funding? 
 
The Coronavirus Aid Relief, and Economic Security (CARES) Act and the Coronavirus 
Response and Relief Supplemental Appropriations (CRRSA) Act provided public 
education funding to states through the Elementary and Secondary School Emergency 
Relief (ESSER) Fund. Both grants, known as ESSER I and ESSER II, allocated $13.2 billion 
and $54.3 billion to states, respectively. Of the amounts provided to each state, ​at least 
90 percent is intended to be distributed through the Title I formula to local school 
districts for use in dealing with the effects of the coronavirus.​ States are urging 
school districts to spend these funds on internet connectivity, mental health support, 
professional development, PPE, and more. When used as supplemental funds, ESSER 
dollars can be crucial for helping school districts overcome the instructional challenges 
of this pandemic. See how much other states have gotten from the ESSER Fund: 
 
California  

● ESSER I​: $1,647,306,127 ($267 per student)  
● ESSER II​: $6,709,633,866 ($1,088.69 per student)  
● Priorities​: child nutrition, community schools, instructional support 

 
Connecticut  

● ESSER I​: $111,068,059 ($210 per student)  
● ESSER II​: $492,426,458 ($932 per student) 
● Priorities​: connectivity, compensatory services, social/emotional support 

 
Florida  

● ESSER I​: $770,247,851 ($270 per student) 
● ESSER II​: $3,133,878,723 ($1,122 per student) 
● Priorities​: preventing covid slide and ensuring access to learning 

 
Indiana 

● Pre-K and kindergarten 
interventions 

● Tutoring 
● Additional school days/summer 

school 
● High school credit recovery 
● Increased efforts to locate students 

and provide outreach 
● Before-school and after-school care 

 

● Substitute teachers 
● Counseling services 
● Technology upgrades 
● Additional nurses 
● Additional devices 
● Better systems for contract tracing 
● PPE 

https://covid-relief-data.ed.gov/profile/state/CA
https://oese.ed.gov/files/2021/01/Final_ESSERII_Methodology_Table_1.5.21.pdf
https://oese.ed.gov/files/2020/09/California_ESSER-60-Day-SEA-Report-FINAL.pdf
https://covid-relief-data.ed.gov/profile/state/CT
https://oese.ed.gov/files/2021/01/Final_ESSERII_Methodology_Table_1.5.21.pdf
https://portal.ct.gov/-/media/SDE/Digest/2019-20/CARES_Act_Summary.pdf?la=en
https://covid-relief-data.ed.gov/profile/state/FL
https://oese.ed.gov/files/2021/01/Final_ESSERII_Methodology_Table_1.5.21.pdf
http://www.fldoe.org/core/fileparse.php/19887/urlt/COVIDPlan.pdf


 

● ESSER I​: $214,472,770 ($203 per student) 
● ESSER II​: $888,883,537 ($843 per student) 
● Priorities​: compensatory services and support for highly impacted areas  

 
Louisiana 

● ESSER I​: $286,980,175 ($400 per student) 
● ESSER II​: $1,160,119,378 ($1,619 per student) 
● Priorities​: remote learning, compensatory services, professional development 

 
Mississippi 

● ESSER I​: $169,883,002 ($364 per student)  
● ESSER II​: $724,532,847 ($1,555 per student) 
● Priorities​: remote learning, professional development, assistive technology, CTE, 

summer/after-school programming 
 

New Mexico 
● ESSER I​: $108,574,786 ($326 per student) 
● ESSER II​: $435,938,638 ($1,309 per student) 
● Priorities​: digital divide, compensatory services, professional development, PPE 

 
Oklahoma 

● ESSER I​: $160,950,476 ($228 per student)  
● ESSER II​: $665,038,753 ($945 per student) 
● Priorities​: connectivity, remote learning, mental health, compensatory services, 

professional development 
 
Utah  

● ESSER I​: $67,821,787 ($102 per student)  
● ESSER II​: $274,071,684 ($415 per student) 
● Priorities​: connectivity, mental health, summer programming, PPE 

 
How has Texas used additional CARES Act funding for public 
education? 

 
Texas spent some CARES Act money on specific PPE and technology reimbursement 
programs for public schools. This money, however, was not flexible, and some of the 
programs are not used by a large number of school districts. This is what Texas spent 
that money on: 
 

● $420 million:​ Operation Connectivity Prior Purchase Reimbursement Program 

https://covid-relief-data.ed.gov/profile/state/IN
https://oese.ed.gov/files/2021/01/Final_ESSERII_Methodology_Table_1.5.21.pdf
https://www.doe.in.gov/sites/default/files/grants/memo-direct-grants.pdf
https://covid-relief-data.ed.gov/profile/state/LA
https://oese.ed.gov/files/2021/01/Final_ESSERII_Methodology_Table_1.5.21.pdf
https://www.louisianabelieves.com/docs/default-source/strong-start-2020/strong-start-2020-louisiana%27s-plan.pdf?sfvrsn=9479b1f_4
https://covid-relief-data.ed.gov/profile/state/MS
https://oese.ed.gov/files/2021/01/Final_ESSERII_Methodology_Table_1.5.21.pdf
https://msachieves.mdek12.org/wp-content/uploads/2020/05/Coronavirus-Aid-Relief-and-Economic-Security-Act-MDE-Recommendations-for-District-Expenditures-.pdf
https://covid-relief-data.ed.gov/profile/state/NM
https://oese.ed.gov/files/2021/01/Final_ESSERII_Methodology_Table_1.5.21.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2020/05/CARES-Act-memo-ESSER-Funds-2020-05-14-Final.pdf
https://covid-relief-data.ed.gov/profile/state/OK
https://oese.ed.gov/files/2021/01/Final_ESSERII_Methodology_Table_1.5.21.pdf
https://sde.ok.gov/newsblog/2020-05-11/hofmeister-announces-145-million-coronavirus-relief-cares-act-funds-available
https://covid-relief-data.ed.gov/profile/state/UT
https://oese.ed.gov/files/2021/01/Final_ESSERII_Methodology_Table_1.5.21.pdf
https://schools.utah.gov/file/022eb52f-e1ec-427c-98e2-25cb145f0962?fbclid=IwAR3XCGMF_nnMl4wrZwxe463iXfpSKNayPVyNW1tVJBMVoGcFQI9Oe7Jt0AQ


 

● $175 million: ​Operation Connectivity Bulk Order Purchase Program 
● $163.2 million: ​Texas Home Learning 
● $69 million​ in resources: Personal Protective Equipment and Rapid Tests 
● $29.8 million:​ Supplemental Special Education Services 

 
*TEA states the largest portion of the ​$1.3 billion CARES Act’s ESSER I Fund​ was a critical resource to 
support the hold harmless enrollment decline process. Yet, in a July letter to state leadership, 
Comptroller Glenn Hegar clearly states the public education CARES Act funding helped reduce the 
cost of the Foundation School Program, helping to reduce the 2020-21 state budget shortfall. 
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